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COUNCI L PRESI DENT PEREZ: OKAY, WE WLL BEG N. PLEASE RI SE FOR
A MOMENT OF SILENCE. WOW OKAY. GOOD MORNI NG WE HAVE A
PRESENTATI ON FROM COUNCI L MEMBER PRAI SNER, A PROCLANATI ON
HONORI NG NANCY HEBDON. GOCD MORNI NG

COUNCI LMEMBER PRAI SNER: GOOD MORNI NG EVERYONE | N MONTGOVERY
COUNTY |I'S NOW LEARNI NG PAI NT BRANCH S SECRET, THE SECRET
HAVI NG YOUNG PECPLE GROW TO LOVE MATH, WVHICH I S HARD TO DO
AND THI S | S OUR SECRET, NANCY HEBDON, HEAD OF THE NMATH
DEPARTMENT AT PAI NT BRANCH HI GH SCHOOL, AND RECOGNI ZED THI S
YEAR BY THE WASHI NGTON POST AS THE AGNES MEYER MONTGOMERY
COUNTY TEACHER OF THE YEAR DI D YOU BRI NG ERVA W TH YOU?

NANCY HEBDON: ERMA IS MY CALCULATOR NO, SHE' S AT HOVE RESTI NG

COUNCI LMEMBER PRAI SNER: AS NANCY SAI D, ERVA IS HER CALCULATOR
ERVA' S HOVE, RESTI NG?

NANCY HEBDON: YES, YES.

COUNCI LMEMBER PRAI SNER: SHE' S CETTI NG HER BATTERI ES RECHARGED,
| GUESS.

NANCY HEBDON: ALL MY STUDENTS TODAY ARE HAVING A BI G UNIT TEST
VWH LE 1" M AVWAY.

COUNCI LMEMBER PRAI SNER: | SEE. OKAY, WELL, NOW YOU KNOW VWHY
AND HOW NANCY MAKES MATH COME ALI VE FOR THE YOUNG PEOPLE AT
PAI NT BRANCH, USI NG ERVA AND OTHER TOOLS | NCLUDI NG HER CHARM
HER W SDOM HER PATI ENCE, AND HER GREAT SENSE OF HUMOR
VHEREAS EACH YEAR THE WASHI NGTON POST HONORS EXCEPTI ONAL MEN
AND WOMEN |N THE TEACHI NG PROFESSI ON BY AWARDI NG TO AN
QUTSTANDI NG TEACHER SELECTED I N EACH OF THE 19 LOCAL SCHOCL
SYSTEMS, AND ONE AWARD TO A TEACHER FROM A PRI VATE SCHOCOL IN
THE METROPOLI TAN AREA, THEI R AGNES MEYER AWARD. WHEREAS NANCY
HEBDON, MONTGOVERY COUNTY MATH RESOURCE TEACHER AT PAI NT
BRANCH HI GH SCHOOL RECEI VED THI S YEAR S WASHI NGTON POST AGNES
MEYER OUTSTANDI NG TEACHER AWARD. AND WHEREAS MRS. HEBDON USES
| NNOVATI VE METHODS TO | NSPI RE STUDENTS, ALL WTH AN EYE TOMRD
OPENI NG UP THE WORLD OF MATH TO OTHERS. AND WHEREAS NANCY
HEBDON' S | MPRESSI VE EFFORTS EXEMPLI FY HOW EDUCATI ON

PROFESSI ONALS WHO ARE COW TTED TO ACADEM C EXCELLENCE CAN
OPEN THE DOORS OF SUCCESS FOR THE YOUNG PEOPLE COF MONTGOMERY
COUNTY. NOW THEREFCORE BE | T RESCLVED THAT THE MONTGOVERY
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COUNTY COUNCI L PROCLAI M5 MAY 3RD, 2005 NANCY HEBDON DAY | N
MONTGOMERY COUNTY, AND OFFERS | TS CONGRATULATI ONS TO NANCY ON
HER OUTSTANDI NG ACHI EVEMENT ON RECEI VI NG THE WASHI NGTON POST
AGNES MEYER OUTSTANDI NG TEACHER AWARD. AND | T' S PRESENTED THE
3RD DAY OF MAY, S| GNED BY OUR PRESI DENT, TOM PEREZ. NANCY,
CONGRATULATI ONS.

NANCY HEBDON: THANK YOU VERY MJCH. [ APPLAUSE ]
COUNCI LMEMBER PRAI SNER: DO YOU WANT TO SAY SOMVETHI NG?

NANCY HEBDON: | T IS EASY TO ACCEPT AN AWARD FOR SOVETHI NG THAT
YQU LOVE TO DO, AND HAVE LOVED TO DO FOR 35 YEARS. | WANT TO
THAN THANK COUNCI L FOR ALL THE SUPPORT THAT THEY ALWAYS G VE
TO THE MONTGOVERY COUNTY PUBLI C SCHOOLS. WE ALL DO WORK HARD,
BUT I T IS EASY TO REPRESENT SO MANY WONDERFUL, PROFESSI ONAL
PEOPLE. THANK YOU VERY MJCH.

COUNCI LMEMBER PRAI SNER: THANK YQU, GOOD TO SEE YOU. ONE MORE
Pl CTURE? [ APPLAUSE ]

COUNCI LMEMBER PRAI SNER:  GREAT, GOOD.
COUNCI L PRESI DENT PEREZ: MR. LEVENTHAL?

COUNCI LMEMBER LEVENTHAL: GOOD MORNING "M GO NG TO BE JO NED
BY THREE COVMUNI TY MEMBERS WHO ARE VERY AWARE OF MENTAL HEALTH
| SSUES. WE HAVE OUR GOOD FRI END, SUSAN MAGAZI NE, WHO CHAI RS
OUR MENTAL HEALTH ADVI SORY COWM TTEE AND OKI ANER CHRI STI AN
DARK, WHO I S THE VICE CHAIR OF THE ON COW SSI ON ON HEALTH. |
UNDERSTAND THAT OFFI CER JOAN LOGAN, WHO | S THE MENTAL HEALTH
LI Al SON FOR THE MONTGOMERY COUNTY POLI CE DEPARTMENT, | S HERE
WTH US AS VWELL. WE ARE TODAY PROCLAI M NG THAT THE MONTH OF
MAY | S MENTAL HEALTH AWARENESS MONTH. WHEREAS GOOD MENTAL
HEALTH | S ESSENTI AL TO OVERALL GOOD PHYSI CAL HEALTH AND WELL-
BEI NG AND AN | MPORTANT CONCERN AT ALL AGES FROM THE YOUNGEST
CH LD FROM THE CLDEST AMONG US. AND VWHEREAS THE TERM " MENTAL

| LLNESS" REFERS COLLECTI VELY TO DI AGNOSABLE MENTAL DI SORDERS

| NCLUDI NG BUT NOT LIM TED TO ANXI ETY, BI POLAR DI SORDER,
PSYCHOSI S, DEPRESSI ON, SUBSTANCE ABUSE AND EATI NG DI SCRDERS.
AND WHEREAS THERE | S A LACK OF ATTENTI ON TO MENTAL HEALTH AND
MENTAL | LLNESS, ESPECI ALLY AS THEY | MPACT DI VERSE COMMUNI Tl ES
| NCLUDI NG THE AFRI CAN AMERI CAN, LATI NO, AND ASI AN COMMUNI TI ES.
AND WHEREAS THE MONTGOMERY COUNTY MENTAL HEALTH ASSCOCI ATI ON
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AND THE MONTGOVERY COUNTY COWM SSI ON ON HEALTH, AND THE MENTAL
HEALTH ADVI SORY BOARD AMONG OTHERS, SERVE MONTGOMERY COUNTY
RESI DENTS AND ADVOCATES FOR MENTAL HEALTH | SSUES W TH

AUTHORI TY AND | NGENUI TY. THEREFORE, BE | T RESOLVED THAT WE
ACKNONLEDGE THAT THE MONTH OF MAY IS MENTAL HEALTH AWARENESS
MONTH | N MONTGOVERY COUNTY. AND WE TAKE THI S OPPORTUNI TY TO
ACKNOALEDGE THE EFFORTS OF OUR MANY ADVOCATES ON BEHALF OF
MENTAL HEALTH | SSUES, | NCLUDI NG THE MONTGOMERY COUNTY

COW SSI ON ON HEALTH AND THE MONTGOVERY COUNTY MENTAL HEALTH
ADVI SORY COW TTEE. SI GNED BY TOM PEREZ.

SUSAN MAGAZI NE: THANK YQU. [ APPLAUSE ]

COUNCI LMEMBER LEVENTHAL: THERE YOU GO. WE ARE IN THE M DST OF
OUR BUDGET DEBATE, AND MENTAL HEALTH | SSUES ARE VERY MJCH I N
THE FOREFRONT OF | SSUES WE ARE ADDRESSI NG BOTH OF THESE

ADVI SORY COW TTEES HAVE BEEN A GREAT, GREAT HELP I N SURFACI NG
THESE | SSUES AND G VI NG US SUBSTANTI VE RECOMMENDATI ONS. SUSAN
OR OKI ANER, DI D YOU WANT TO MAKE ANY COWMENTS?

SUSAN MAGAZINE: |'D JUST LIKE TO THANK THE COUNCIL ON I TS
CONTI NUI NG AWARENESS OF THE NEEDS OF THE PECPLE WHO ARE MENTAL
HEALTH CONSUMERS | N OQUR COUNTY. AND WE' RE PARTI CULARLY
CONCERNED THAT CONTI NUI NG FUNDI NG W LL BE PROVI DED, AS YQU
VWELL KNOW BUT WE APPRECI ATE THAT THE COUNCI L RECOGNI ZES THE
NEED TO DE- STI GVATI ZE MENTAL HEALTH, AND | S MAKI NG MENTAL
HEALTH MONTH A PART OF OQUR COVMUNI TY. THANK YOU.

COUNCI LMEMBER LEVENTHAL: THANK YQU, SUSAN. COKI ANER, DI D YQU
VWANT TO COMMENT?

OKI ANER DARK: SI MPLY THAT YOU WANT YOU-- AND AS YOU KNOW WE
ARE WORKI NG TOGETHER. THAT IS, WE ARE NOT SI MPLY WORKI NG AS
THE SILCS IN THE COW SSI ONS AND VARI OQUS ADVI SORY COW TTEES,
BUT THAT WE SEEK OUT OTHER GROUPS THAT HAVE COMMON | NTERESTS
I N ORDER TO GET THI NGS DONE. | KNOW THAT' S | MPORTANT TO THE
COUNCI L, AND WE' RE GO NG TO CONTI NUE TO DO THAT.

COUNCI LMEMBER LEVENTHAL: THANK YOU. OFFI CER LOGAN, DI D YQU
WANT TO MAKE A COWMENT?

OFFI CER LOGAN: JUST ONE REM NDER: EDUCATI ON. WE LOSE 50 PECPLE
IN CQUR COWUNI TY EVERY YEAR TO SUI Cl DE. 50 PEOPLE. PLEASE
EDUCATE YOUR FAM LY MEMBERS AND THOSE |N THE COVMUNI TY THAT
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SUI Cl DE CAN BE PREVENTED | F I T'S I DENTI FI ED, | F THOSE THAT YQU
KNOW ARE SUFFERI NG FROM DEPRESSI ON. SO, TAKE TH S OPPORTUNI TY
TH'S MONTH TO EDUCATE THOSE THAT YOU KNOW THAT THERE ARE WAYS
TO TREAT THOSE WHO SUFFER FROM DEPRESSI ON. SO, PLEASE TAKE

TH' S OPPORTUNI TY THAT THE COUNCI L MEMBERS HAVE G VEN YOU TO
EDUCATE THOSE YOU CARE ABOUT DEPRESSI ON.

COUNCI LMEMBER LEVENTHAL: VERY WELL SAID. THANK YOU VERY MUCH.
[ APPLAUSE ]

COUNCI L PRESI DENT PEREZ: OKAY. GENERAL BUSI NESS. GENERAL
LAUER? [ LAUGHTER ]

CLERK: CONSENT CALENDAR. WE HAVE AN ADDI TION OF ITEM I, VH CH
'S AN | NTRODUCTI ON OF A RESCLUTI ON TO SET THE AMOUNT OF THE
PROPERTY TAX CREDI T FOR | NCOVE TAX OFFSET. PUBLI C HEARI NG W LL
BE MAY 18TH AT 9:30 I N THE MORNI NG | NTRODUCTI ON ALSO OF A
SUPPLEMENTAL APPROPRI ATI ON FOR THE DEPARTMENT OF PUBLI C WORKS
AND TRANSPCORTATI ON. $7, 645, 320 FOR SNOW REMOVAL, W ND, AND

RAI NSTORMS. PUBLI C HEARI NG AND ACTI ON ON THAT IS ALSO MAY 18TH
AT 9:30. THANK YOU.

COUNCI L PRESI DENT PEREZ: OKAY. MADAM CLERK, APPROVAL OF
M NUTES?

CLERK: WE HAVE THE M NUTES OF APRI L 19TH FOR APPROVAL TQODAY.

COUNCI L PRESI DENT PEREZ: OKAY. MOVED AND SECONDED. ALL THOSE

I N FAVOR, SIGNIFY BY RAI SI NG YOUR HANDS. UNANI MOUS AMONG THOSE
PRESENT. WE HAVE ONE PETITION. | T WAS RECEI VED-- A PETI TI ON
FROM PARTI CI PANTS AT THE CAR SEAT CHECK AT FI TZGERALD S AUTG,
SUPPORTI NG FUNDI NG FOR CONTI NUATI ON OF THE CHI LD SAFETY SEAT
PROGRAM THANK YOU TO ALL THOSE PETI TI ONERS. COKAY, MOVI NG TO
CONSENT CALENDAR.

COUNCI L PRESI DENT PEREZ: MOVED AND SECONDED, MR. KNAPP?

COUNCI LMEMBER KNAPP: THANK YQU, MR PRESI DENT. |, AFTER QU CK
CONSULTATI ON W TH M NNA DAVI DSON, WOULD LI KE TO DEFER ACTI ON
ON 2C, SUPPLEMENTAL APPROPRI ATI ON TO COUNTY GOVERNMENT' S
OPERATI NG BUDCGET FOR FI RE AND RESCUE SERVI CES. IN LI GHT OF
SOME OF OUR PENDI NG OTHER BUDGET DELI BERATI ONS, THERE NMAY BE
SOVE MODI FI CATIONS TO THI S WE MAY NEED TO MAKE RELATI VE TO

This transcript has been prepared from television closed capfioning and is not cerfified 5
for its form or content. Please note that errors and/or omissions may have occurred.



The Meeting Transcript of
The Montgomery County Council

O©CoO~NOOULA~,WNPE

May 3, 2005

WHAT THE COW TTEE LOOKED AT WHEN WE APPROVED TH S A WEEK AND
A HALF OR SO AGO

COUNCI L PRESI DENT PEREZ: W THOUT OBJECTION, |IT WLL BE REMOVED
AT TH S-- DEFERRED AT THI' S TI ME, PENDI NG FURTHER ACTI ON.

COUNCI LMEMBER KNAPP: RI GHT. HOPEFULLY WE CAN BRI NG | T BACK
NEXT W\EEK.

COUNCI L PRESI DENT PEREZ: VERY WELL. |TEM A, THE RESOLUTION TO
ESTABLI SH A LONG BRANCH ADVI SORY COW TTEE OF EAST SI LVER
SPRING TH S IS THE NEXT | TERATI ON OF THE LONG BRANCH TASK
FORCE AND | WANTED IT TO BE-- AND THE CHAIR OF THE P. H. E. D.
COM TTEE WANTED TO HAVE I T REFERRED TO THE P. H. E. D. COW TTEE.
I TH NK THAT MAKES SENSE, SO THAT WE CAN HAVE A CONVERSATI ON
ABOUT WHAT THE NEXT | TERATION WLL BE. AND SO, THAT WLL BE
REFERRED TO THE P.H. E. D. COW TTEE. NO OTHER LI GHTS ARE ON.

ALL THOSE IN FAVOR, SIGNIFY BY RAI SI NG YOUR HANDS. UNANI MOUS
AMONG THOSE PRESENT. OUR NEXT | TEM IS THE COUNTY COUNCI L

SI TTI NG AS THE BOARD OF HEALTH WE ARE REQUI RED BY STATE LAW
TO MEET AS THE BOARD OF HEALTH DURI NG THE MONTH OF MAY. |

DON' T KNOWIF THERE | S A CORRELATI ON BETWEEN THAT AND MENTAL
HEALTH AWARENESS MONTH, BUT WE ARE REQUI RED TO MEET AS A BOARD.
VWE WLL MEET FOR THE PURPCSE OF SETTI NG THE NEXT UPDATE FOR
JUNE 21ST OF TH'S YEAR SO THAT IS THE PURPCSE OF TODAY' S
MEETING [|S TO SET THE JUNE MEETI NG AND THE JUNE MEETI NG W LL
BE A SUBSTANTI VE MEETI NG WHERE WE W LL ACTUALLY RECEI VE A

BRI EFI NG FROM DR. Tl LMAN REGARDI NG A NUMBER OF | SSUES. | WOULD
SI MPLY SUGGEST THAT, BETWEEN NOW AND THE NEXT COUPLE WEEKS, |F
PEOPLE HAVE SPECI FI C AGENDA | TEM5, THAT THEY SHOULD LET ESSI E
KNOW AND ESSIE WLL COVWUNI CATE THOSE | TEMS TO DR TI LMAN. V\E
HAVE BEEN HAVI NG A NUMBER OF DI SCUSSI ONS | N THE HEALTH AND
HUVMAN SERVI CES COMM TTEE, FOR | NSTANCE, ABOUT THE EFFECT OF
STATE REDUCTI ONS AND STATE CUTS I N THE MEDI CAl D BUDGET. THAT

| S CERTAI NLY AN | SSUE THAT | WLL CONTINUE TO BE | NTERESTED I N,
BECAUSE THERE CONTI NUES TO BE A LOT OF UNCERTAI NTY SURROUNDI NG
HOW THAT W LL AFFECT MONTGOMERY COUNTY. AND SO | F OTHER | SSUES
ARE ON THE AGENDA, PLEASE HOLD FORTH AND MAKE SURE THAT SHE
KNOW5, SO THAT WE CAN | NFORM DR TI LMAN. DI D YOU HAVE ANYTHI NG
MR. VI CE PRESI DENT, THAT YOU WANTED TO ADD ON THAT?

COUNCI LMEMBER LEVENTHAL: NO. YOU HAVE COVERED I T MR PRESI DENT.
THANK YOU.
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COUNCI L PRESI DENT PEREZ: OKAY, MOVI NG RI GHT ALONG TO DI STRI CT
COUNCI L SESSI ON. WWE HAVE APPLI CATI ON G826. APPLI CANT |I'S RALPH
J. DUFFI E I NC. PROPERTY OF 2.82 ACRES, LOCATED ON THE EAST
CORNER OF ELTON RCAD AND NEW HAMPSHI RE AVENUE. OH, MR SUBI N.
" M SORRY.

COUNCI LMEMBER SUBIN: A PO NT OF PERSONAL PRI VI LEGE.
COUNCI L PRESI DENT PEREZ: DIDN T SEE YOUR LI GHT, | APOLOG ZE.

COUNCI LMEMBER SUBIN: | WAS LATE BECAUSE | WAS CHASI NG FI VE
LI TTLE GOSLI NGS QUT OF THE STREET. | WOULD ASK FOLKS OF THE
COUNTY, THIS IS THAT TI ME OF YEAR, AND THEY ARE CRCSSI NG THE
STREETS. THEY DON T SEEM TO HEED THE COUNCI L' S JAYWALKI NG
ADVONI TI ONS. [ LAUGHTER ]

COUNCI L PRESI DENT PEREZ: WELL, WHAT |S GOCD FOR THE GOCSE | S
GO0OD FOR THE GOSLI NG

COUNCI LMEMBER SUBI N: SO PLEASE, MOMMY AND DADDY GOOSE ARE
LEADI NG THEI R FLOCKS ASTRAY. ALSO FOR I TEM J- -

COUNCI L PRESI DENT PEREZ: METAPHORI CAL FOR TODAY.

COUNCI LMEMBER LEVENTHAL: ARE YOU SUGGESTI NG THAT THE MONTH OF
MAY SHOULD BE GOSLI NG AWARENESS MONTH?

COUNCI LMEMBER SUBIN: | DON' T THI NK THAT IS A BAD | DEA, MR
VI CE PRESI DENT. |S THAT A MOTI ON? [ LAUGHTER]

COUNCI LMEMBER LEVENTHAL: | THI NK THE PRESI DENT HAS THE POWER
TO PRCCLAIM I T ALL BY HI MSELF.

COUNCI LMEMBER SUBIN: BUT ON I TEM J. FROM THE CONSENT CALENDAR,
ON THE SNOW REMOVAL. | GUESS THHS IS GONG TO G TO T & E
COWMWM TTEE, THE SUPPLEMENTAL?

COUNCI L PRESI DENT PEREZ: YES, | T WLL.

COUNCI LMEMBER SUBI N:  THERE WAS AN ANNOUNCEMENT YESTERDAY THAT
PART OF THE Cl RCU T BREAKER MONEY WAS GO NG TO BE PAI D FOR
W TH ADDI TI ONAL SNOW REMOVAL MONEY. | WAS HOPI NG THAT THE T &
E COW TTEE COULD RESOLVE WHAT SEEMS TO BE A MAJOR | SSUE HERE,
THAT WE' RE ASKI NG FOR A SUPPLEMENTAL ON THE ONE HAND BUT ON
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THE OTHER HAND, THAT SAME BUDGET | TEM | S PAYI NG FOR A THI RD ;
BUDGET ITEM SO |IF THE T & E COULD RESCLVE THE COUNTY
EXECUTI VE' S APPARENT M SVMATCH OF FUNDS HERE, |'D APPRECI ATE
THAT.

COUNCI LMEMBER LEVENTHAL: WE WLL LOOK TO THE SCHOOL SYSTEM FOR
ADVI CE ON HOW TO BALANCE QOUR BOOKS, MR, SUBI N.

COUNCI LMEMBER FLOREEN: THE T & E COMWM TTEE W LL BE HAPPY TO
RESOLVE- -

COUNCI LMEMBER SUBIN: WE CAN DO I T, MR VICE PRESI DENT. DO W\E
HAVE FREE REI N? [ LAUGHTER]

COUNCI L PRESI DENT PEREZ: |'M SCORRY, Ms. FLOREEN? DI D YOU HAVE
SOVETHI NG TO ADD?

COUNCI LMEMBER FLOREEN: WVELL, WE W LL CERTAINLY TAKE A LOCK AT
THAT.

COUNCI L PRESI DENT PEREZ: OKAY, THANK YOU. WE WERE NOW ON
DI STRICT COUNCI L SESSI ON. | BELI EVE Ms. PRAI SNER S LI GHT
RELATED TO THE DI STRI CT COUNCI L SESSI ON.

COUNCI LMEMBER PRAI SNER:  YES, REMARKABLY SO, | T DCES.

COUNCI L PRESI DENT PEREZ: GREAT. Ms. PRAI SNER, ALWAYS A
PLEASURE. SORRY, WE ARE FOUR M NUTES AHEAD OF SCHEDULE. |
APOLCG ZE.

COUNCI LMEMBER PRAI SNER: | WANTED TO MAKE SOVE COMVENTS, AND
THEN | HAVE A MOTI O\

COUNCI L PRESI DENT PEREZ: OKAY.

COUNCI LMEMBER PRAI SNER: A COUPLE OF COMMENTS. FIRST OF ALL, |
THI NK THE APPLI CATI ON IS VERY STRAI GHTFORWARD BUT | T DCES

RAI SE A COUPLE OF | NTERESTI NG THOUGHTS. | WANT TO THANK EI LEEN
FI NNl GAN FOR RAI SING THE | SSUE OF WHAT CRI TI CAL LANE VOLUME
COUNTS ONE USES. | THI NK THE STAFF IS ACCURATE FROM A

STANDPO NT FROM A PO NT I N TI ME AS WHAT NEEDS TO BE USED, BUT
SHE PO NTS OQUT THAT THIS IS A MOVI NG TARGET THAT CONTI NUES TO
EXACERBATE TRAFFI C I N THE AREA WHEN GOVERNVMENTS OR OTHERS
CHANGE THEI R PROCEDURES AND POLICIES. ALSO | WASN' T CLEAR IN
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THE WAY THI NGS WERE READ. THE | NI TI AL REQUEST I N THE
CALCULATI ON FOR THE TRAFFI C | NDI CATED THAT THERE-- THE
ASSESSMVENT WAS DONE ON AN ASSUMPTI ON THAT A RESTAURANT WOULD
BE PART OF ONE OF THE BUI LDI NGS, BUT THEN LATER I'T SAI D " MAY".
HOW DI D YOU-- WHAT IS YOUR UNDERSTANDI NG OF HOW THI NGS WERE
LEFT?

MARTY GROSSMAN: OKAY. RIGHT NOW IT IS STILL AN OPTI ON THAT
THERE CAN BE A RESTAURANT THERE. I T IS NOT ONE OF THE USES
THAT HAS BEEN EXCLUDED I N THE BI NDI NG ELEMENTS. THI' S APPLI CANT
D D HAVE A SERI ES OF USES THAT WERE EXCLUDED | N THE BI NDI NG
ELEMENTS, VH CH MADE | T EASI ER TO EVALUATE I T. USUALLY IN
EVALUATI NG THI S TYPE OF REZONI NG REQUEST, ONE LOCKS TO THE
MOST | NTENSE USE THAT THE PROPERTY COULD BE PUT TO, SO THAT
YOU COULD EVALUATE WHAT THE POTENTI AL | MPACT WLL BE ON THE
SURROUNDI NGS. THE TESTI MONY, ALL THE EVI DENCE I N THE CASE, WAS
THAT THE MOST | NTENSE USE FOR THI S PARTI CULAR AREA AND THI S
NEI GHBORHOOD WOULD HAVE BEEN AN OFFI CE BUI LDI NG WTH A
RESTAURANT OF APPROXI MATELY THE SI ZE THAT THEY WERE SUGGESTI NG
AND SO, G VEN THAT, THE TRAFFI C STUDY THAT WAS DONE AT THE

TI ME WAS BASED ON THAT ASSUMPTI ON. LATER, THAT BECAME LESS

LI KELY. AND THE BUI LDI NG-- | N FACT, THE LIKELY SIZE OF THE

BUI LDI NG SHRANK AS WELL. SO, I T WOULD BE LESS | NTENSE THAN
THAT AN CERTAINLY, SINCE I T WOULD MEET THE MORE | NTENSE
STANDARD, | T WOULD MEET THE LESS | NTENSE USE.

COUNCI LMEMBER PRAI SNER: RI GHT. | FOUND THE ASSUMPTI ONS OF THE
USE OF A RESTAURANT MEANI NG MORE | NTENSE TRAFFI C- -

MARTY GROSSVAN:  YES.

COUNCI LMEMBER PRAI SNER: --A LITTLE BIT OF A QUESTI ON FOR ME
BUT THAT' S SOVETHI NG TO PURSUE LATER W TH PLANNI NG STAFF JUST

I N THEI R CALCULATI ONS, NOT AN | SSUE FOR THI S APPLI CANT, | T
APPEARS TO ME. DEPENDS UPON WHAT KI ND OF RESTAURANT, | T SEEMS
TO ME, AND WHAT HOURS OF THE DAY THE RESTAURANT |S OPEN, AS TO
VWHETHER I T IS MORE | NTENSE AT MORNI NG RUSH HOUR AS WELL AS
EVENI NG RUSH HOUR | SSUES. 1'M GO NG TO MOVE APPROVAL OF THE
RECOMVENDATI ON. | THI NK THE HEARI NG EXAM NER S REPORT | S
PRETTY STRAI GHTFORWARD. | WANT TO THANK Ms. FI NNI GAN FOR

RAI SI NG THE | SSUES THAT SHE DCES. | TH NK THEY ARE CENERI C,
NOT EXCLUSI VELY TO THI S SI TE, AND THI NGS THAT WE CAN LOOK AT
BEYOND THI S APPLI CATION. BUT | THI NK THE APPLI CATI ON MEETS THE
STANDARDS.
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COUNCI LMEMBER SUBI N: THANKS.

COUNCI LMEMBER LEVENTHAL: SECOND.

COUNCI L PRES| DENT PEREZ: MADAM CLERK, CALL THE ROLL. [CLERK
CALLI NG ROLL]

COUNCI L PRESI DENT PEREZ: YES, | T PASSES 8-0. THANK YOU AGAI N.
YOUR REPORTS ARE ALWAYS VERY COCENT.

MARTY GROSSVAN: THANK YQU, SIR

COUNCI L PRESI DENT PEREZ: OKAY. WE HAVE A HEARI NG TONI GHT ON
THE CAPI TAL BUDGET OF THE MONTGOVERY COUNTY PUBLI C SCHOCLS,

AND WE WANTED TO GET A PRESENTATI ON TODAY SO THAT WE W LL BE

| NFORMED AS WE LI STEN TO TONI GHT' S TESTI MONY REGARDI NG | SSUES

| N\VOLVI NG THE OPERATI NG BUDGET, AND I N PARTI CULAR HOW MARKET
FORCES ARE AFFECTI NG OUR ABILITY TO BU LD OUR BU LDl NGS HERE

I N MONTGOMVERY COUNTY. AND WE' RE JO NED BY OUR FRI END AND
COLLEAGUE, MR HAWES FROM THE SCHOCL SYSTEM ALWAYS A PLEASURE.

DI CK HAWES: THANK YOU, MR PEREZ. FOR THE RECORD, MY NAME | S
DI CK HAWES, |'M THE DI RECTOR OF FACI LI TI ES FOR THE SCHOOL
SYSTEM WE WANTED TO G VE THE COUNCI L A LI TTLE BRI EFI NG ON
WHAT WE' VE EXPERI ENCED | N TERM5 OF THE CONSTRUCTI ON MATERI AL
PRI CES OVER THE PAST YEAR SOVE OF YOU MAY REMEMBER THAT LAST
FALL, WE ALERTED THE COUNTY EXECUTI VE AND THE COUNTY COUNCI L
THAT WE WERE STARTI NG TO EXPERI ENCE A BI G RUN-UP I N
CONSTRUCTI ON MATERI AL PRI CES FROM THE BEG NNI NG OF THE YEAR
THROUGH THE THI RD QUARTER. THI NGS REALLY PEAKED I N THE TH RD
QUARTER. AND PRI CES WERE HOVERI NG AROUND 10% TO 15% MORE THAN
VIEE ANTI CI PATED BACK IN IN F. Y. 2003-- OR BACK I N 2003, WHEN WE
BUDGETED FOR THE CURRENT C.|1.P.. THE REASONS FOR THE MATERI AL
PRI CE | NCREASES WERE PRI MARI LY | NCREASED GLOBAL DEMAND I N

ASI AN MARKETS. THEY WERE USI NG A LOT OF STEEL AND CONCRETE
BECAUSE THEY HAD A G GANTI C CONSTRUCTI ON BOOM GO NG ON I N

PRI MARI LY SOUTH KOREA, JAPAN AND CHI NA. THAT WAS CAUSI NG SQOVE
RAW MATERI AL SHORTAGES. AND VW HAD THE UBI QUI TOUS | NCREASE I N
TRANSPORTATI ON COSTS THAT WERE OCCURRI NG BECAUSE OF HI GHER
ENERGY AND FUEL COSTS. ANOTHER THI NG THAT WAS DRI VI NG THE

| NCREASE | N PRI CES WAS THE DRCOP I N THE DOLLAR, VWH CH MADE OUR
EXPORTS MJUCH CHEAPER. AND ALSO THE PROTECTI VE TARI FFS I N THE
STEEL MARKET THAT HAVE BEEN ENACTED BY CONGRESS, WAS ALLOW NG
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Ly JF |
THE DOVESTI C STEEL PRODUCERS TO KEEP THEIR PRI CES UP A LI TTLE
H GHER BECAUSE OF THE LACK OF | MPORTS, BECAUSE OF THE WEAKENED
DOLLAR, WAS WEAKENI NG COVPETI TI ON | N OQUR MARKETS. PRI MARY
CULPRI T, AS | MENTI ONED EARLI ER, WAS THE-- WERE METAL PRODUCTS,
BASI CALLY. CHINA, WHI CH | S THE LARGEST STEEL PRODUCER I N THE
WORLD, UP UNTIL LAST YEAR WAS AN EXPORTER OF STEEL. BUT,
DURI NG 2004, THEY BECAME AN | MPORTER OF STEEL AND THEY ENDED
UP | MPORTI NG 37 M LLION METRIC TONS OF STEEL IN 2004. TH' S
HUGE DEMAND FOR METAL PRODUCTS REALLY PUT A STRAIN ON THE RAW
MATERI ALS THAT ARE USED TO MANUFACTURE STEEL. AND THAT | S
SCRAP, | RON ORE AND COPE, USED IN THE COVBUSTI ON PROCESS TO
MAKE SLAB PRCDUCTS I N STEEL M LLS. AND AGAIN, AS | MENTI ONED
BEFORE, THE U. S. PRODUCERS WERE ABLE TO KEEP THElI R PRI CES UP
ON DOMVESTI C STOCK BECAUSE OF THE TARI FFS ENACTED BY CONGRESS
AND THE FACT THAT, BECAUSE THE DOLLAR HAD DROPPED SO MJCH
AGAI NST THE EURO, | T WAS MJUCH MORE PRCFI TABLE FOR ALL THE BIG
STEEL PRODUCERS | N GERMANY AND SOUTH KOREA TO SEND THEI R
PRODUCTS TO THE ASI AN MARKETS, WHERE THEY WERE MAKI NG MORE
MONEY PER TON. THAT DECREASE | N | MPORTS REALLY WEAKENED
COWPETI TION | N THE DOVESTI C MARKETS, ALLOW NG THE U. S.
MANUFACTURERS TO KEEP PRI CES UP FOR ANY DQOVESTI CALLY- PRODUCED
STEEL. HERE | S BASI CALLY WHAT HAPPENED. |'M GO NG TO SHOW YQU
WTH A SERI ES OF GRAPHS. BASI CALLY, WHAT HAPPENED WAS BETWEEN
JANUARY OF 2004 AND OCTOBER COF 2004, YOU HAD A 54% | NCREASE | N
THE M LL PRI CES FOR THE BASI C PRODUCT FOR THE BASI C PRODUCT
THAT' S USED TO MAKE THE FI NI SHED PRODUCTS. THESE ARE THE M LL
PLATE PRI CES, OR M LL SLAB PRI CES, FOR THE RAW MATERI ALS USED
TO MAKE STRUCTURAL STEEL, DUCT WORK, RElI NFORCI NG STEEL, AND
ALL THE OTHER PRODUCTS USED I N CONSTRUCTION. SO, IN THE
STRUCTURAL STEEL PRCDUCT LI NE, YOU HAVE A 54% | NCREASE BETWEEN
JANUARY AND OCTOBER. | T VENT UP $225 A TON. SHEET STEEL, WHI CH
'S USED I N PRI MARI LY AUTOMOBI LE MANUFACTURI NG AND PRODUCTS
LI KE DUCT WORK AND LOCKERS, | T WVENT UP 140% TO $425 A TON IN A
LI TTLE OVER FI VE MONTHS. AND CO L PRODUCTS, WH CH ARE USED I N
THI NGS BASI CALLY LI KE THE LONER END OF SHEET PRODUCTS, NOT | N
AUTOMOBI LE MANUFACTURI NG BUT | N ENCLOSURES AND THI NGS FOR
MECHANI CAL EQUI PMENT AND THAT SORT OF THI NG YOU HAD A 73%
| NCREASE, WHI CH TRANSLATES TO $275 A TON. THE COWPCSI TE
| NCREASE WAS $308 A TON, WHICH I S 89% OVER WHAT THEY WERE
SELLI NG FOR I N JANUARY OF 2004. BECAUSE METAL PRODUCTS ARE
USED ACRCSS THE SPECTRUM | N SCHOCL AND BUI LDI NG CONSTRUCTI ON,
EVERY TI ME YOU HAVE $100 | NCREASE IN A TON OF STEEL, IT
TRANSLATES TO 3. 5% | NCREASE | N THE OVERALL COST OF
CONSTRUCTI ON. SO THAT $308 PER TON I N THE COWPCSI TE COST OF
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STEEL BETWEEN JANUARY OF ' 04 AND OCTOBER ' 04 TRANSLATED | NTO
ALMOST A 12% | NCREASE | N THE OVERALL CONSTRUCTI ON PRODUCTS- -
OVERALL CONSTRUCTI ON COSTS ALONE. NOW THESE ARE JUST SOVE
GRAPHS. THIS | S THE PRODUCER PRI CE | NDEX | NCREASES FOR | RON
AND STEEL FROM THE U. S. DEPARTMENT OF LABOR B.L.S. DATA. YQU
CAN SEE BETWEEN JANUARY OF ' 02 AND JANUARY OF ' 04, THE I NDEX
WAS RELATI VELY FLAT. WE HAD A VERY FLAT MARKET, PRI CES WERE
VERY STABLE. BUT THEN I N JANUARY OF ' 04, BECAUSE COF THAT

| NCREASE | N GLOBAL DEMAND, YOU CAN SEE HOW THE | NDEX JUMPED
FROM LI TTLE OVER 130 ALL THE WAY UP TO 175, JUST FOR | RON AND
STEEL MLL PRICES. TH S I S A GRAPH SHOWN NG WHAT HAPPENED TO
WORLD CARBON M LL STEEL PRODUCT PRI CES. THESE ARE PER- TON

PRI CES. AGAI N, YOU SEE FEBRUARY 2003 TO FEBRUARY 2004, THE

PRI CES ARE RELATI VELY FLAT. | DIDN T HAVE THE DATA FROM 2002
TO 2003. BUT THEN, I N JANUARY OF 2004 YOU HAVE THAT Bl G RUN- UP
IN PRICES. YOU SEE STRUCTURAL STEEL PRI CES WENT UP 54% AS |

| NDI CATED EARLI ER, HOT- ROLLED CO L PRODUCTS VENT UP 73%

REI NFORCI NG STEEL VENT UP 47% JUST OVER THAT NI NE- MONTH PERI OD.
THESE ARE OUR PRI CES FOR HOT- ROLLED M LL SHEET STEEL, WHICH I S
THE H GHER END FABRI CATED SHEET PRODUCTS LI KE AUTOMOBI LE
MANUFACTURING. AND THIS IS THE ONE | | NDI CATED EARLI ER VEENT UP
140% YOU CAN SEE THAT I N JANUARY OF 2004, I T WAS SELLI NG FOR
ABOUT $260 A TON, AND THEN I N OCTOBER OF 2004 I T WENT ALL THE
VAY UP TO ALMOST $700 A TON. THE OTHER PRODUCTS THAT WERE
EXPERI ENCI NG AN | NCREASE | N DEMAND WERE CONCRETE, GYPSUM AND
MACHI NERY EQUI PMENT. PRI MARY FOR SAVE REASONS: GLOBAL DEMAND,
RAW MATERI AL SHORTAGES. THERE WAS A BI G RUN UP I N USE OF
READY- M X CONCRETE, AND THAT CAUSED SOVE SUPPLY SHORTAGES | N
THE CEMENT PRODUCTS USED TO MAKE READY-M X CONCRETE. AND THEN
THE OTHER THI NG AFFECTI NG THI S | NDUSTRY WAS, THESE PRCODUCTS
THAT ARE MADE | N MANUFACTURI NG PLANTS THAT OVER THE YEARS HAVE
SW TCHED FROM FUEL O L TO NATURAL GAS BECAUSE IT IS A MJCH
CLEANER BURNI NG FUEL. I T WAS LESS EXPENSI VE UP UNTIL A YEAR
AGO. THEY BU LT TH' S MANUFACTURI NG CAPABI LI TY | NTO THEI R NEW
PLANT EXPANSI ONS, AND NOW THEY ARE STUCK W TH USI NG NATURAL
GAS THAT HAS DOUBLED SI NCE 2004 FROM 61 CENTS A THERM TO $1. 21
A THERM AGAIN, THESE ARE ALL BULK PRODUCTS THAT ARE SHI PPED
RAIL, BY SH P AND THAT SORT OF THI NG FUEL COSTS HAVE DOUBLED
AND TRI PLED I N SOVE CASES, VH CH HAS ALSO DRI VEN THE | NCREASE
IN PRICES FOR THESE PRODUCTS. THI S | S JUST SOVE GRAPHS ON
CEMENT. YQU CAN SEE AGAI N, THE SAME PATTERN. BETWEEN JANUARY
02 AND JANUARY ' 04, THE PRI CES ARE FLAT. YOU HAD THE BI G RUN
UP I N THE PRI CE | NDEXES FROM JANUARY OF ' 04 TO OCTOBER OR
SEPTEMBER OF ' 04. THE SAME THI NG FOR READY-M X CONCRETE. SAME
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PATTERN, VERY FLAT TWO YEARS WHEN THE MARKET WAS STABLE, THEN
A BIG RUN UP. AND THEN THE SAME THI NG FOR CONSTRUCTI ON
MACHI NERY AND EQUI PMENT, AND THEN GYPSUM SO YOU CAN SEE THE
SAME BASI C PATTERN WAS AFFECTI NG MARKET FROM 2001 OR 2002 TO
2004, AND THEN THE BI G RUN UP STARTED WHEN YOU HAD THE
| NCREASE | N GLOBAL DEMAND. LAST YEAR, WE WERE FORTUNATE. THE
BIGSPIKE DIDN T HT UNTIL THE END OF THE SUWER. WE BID 11
PROJECTS BETWEEN MAY AND SEPTEMBER. WE GOT NI NE PRQIECTS OUT
BEFORE THE MARKET STARTED TO OVERHEAT. THEY WERE W THI N OUR
PROJIECTI ONS FROM 2003. BUT THE LAST THREE PRQJIECTS HI T RI GHT
AT THE NEXUS OF THAT BI G RUN UP, AND THEY CAME | N OVER THE
PRQIECTED ESTI MATES. THE FI NAL PROJECT, CLARKSBURG H GH SCHOQOL,
WAS 10% OVER PRI CES PROQJECTED I N 2003 FOR THIS CURRENT C. | . P.
NOW WE WERE FORTUNATE | N 2002 AND 2003 WHEN THE MARKET WAS
STABLE. WE ACTUALLY HAD SURPLUSES | N SOME OF THE PROIECTS THAT
VE ASKED YOU ALL TO TRANSFER, TO ALLON US TO USE FOR THE
SHORTAGES WE HAD | N THOSE LAST THREE PRQJECTS THAT WERE BI D
LAST YEAR. | N OCTOBER WHEN THE MARKET STARTED TO OVERHEAT, WE
DEVELOPED A PCSI TI ON PAPER ON MATERI AL COST | NCREASES AND
TRIED TO DO A MARKET ASSESSMENT ON WHAT WAS COM NG FOR THE
NEXT TWO QUARTERS. WE SENT THAT DATA OVER TO THE COUNTY
EXECUTI VE' S OFFI CE, AND OVER TO THE COUNTY COUNCI L PRESI DENT.
AND BASI CALLY, WHAT WE SAI D WAS THAT THERE WAS A LOT OF DATA
OQUT THERE FROM OUR MARKET ASSESSMENT THAT WAS SAYI NG BASI CALLY
THAT I N THE TH RD QUARTER OF LAST YEAR AND THE FI RST QUARTER
OF TH S YEAR THI NGS5, WERE GO NG TO START TO SLOW THI NGS V\ERE
G NG TO START TO SLOW DOWN, PRI CES WERE GO NG TO START TO
MODERATE AND GET DOWN CLOSER TO WHAT THEY WERE | N 2003 AND
BEGA NNI NG OF 2004. THE REASON FOR THAT WAS THAT THE ECONOM STS
VERE SAYI NG THAT THE H GHER ENERGY COSTS WERE GO NG TO
EVENTUALLY START SLOW NG GCROMH GRADUALLY- SLOW NG GLOBAL
GROMH GRADUALLY. THE CHI NESE GOVERNMENT | N THE LAST QUARTER
OF LAST YEAR WAS STARTI NG TO ENFORCE LENDI NG LIM TS TO SLOW
DOVESTI C GROMH BECAUSE THEY WERE CONCERNED ABOUT OVERHEATI NG
I N THEI R DOVESTI C MARKETS. RAW MATERI AL PRI CES WERE STARTI NG
TO CATCH UP WTH THE DEMAND SPI KE, WHI CH LED A LOT OF ANALYSTS
TO TH NK THAT THAT WAS GO NG TO HAVE A DAVPENI NG EFFECT ON
MATERI AL PRI CES. THEN THERE WAS A PRQJECTED BI G DROP I N THE
DEMAND FOR SHEET STEEL DUE TO THE WEAKENI NG ON AUTO SALES.

COUNCI L PRESI DENT PEREZ: DI CK, | GUESS My QUESTI ON WOULD BE
VWHAT WLL WE DO ABOUT OF THIS NOA? SO MAYBE WE CAN-- | THI NK
YOU HAVE MADE THE CASE THAT WE' VE GOI' A PROBLEM HERE, HOUSTON.
HOW DCES THAT AFFECT- -
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COUNCI LMEMBER LEVENTHAL: | JUST WANT MY COLLEAGUES TO KNOW
THERE WLL BE AN EXAM ON THE SPI KE | N GYPSUM PRI CES OVER THE
YEARS, SO PAY ATTENTI ON.

DICK HAVES: | THINK I T I'S | MPORTANT FOR US TO JUST TAKE A

QU CK LOOX IF YOU DON' T M ND, MR PEREZ, AND THEN | WLL GET
TO THE BOTTOM LI NE. WHAT WE BASI CALLY DECI DED LAST YEAR IN
CONSULTATI ON W TH THE COUNCI L LEADERSH P WAS THERE WASN' T MJCH
VWE COULD DO ONCE WE FI NI SHED BI DDI NG CLARKSBURG, BECAUSE W\E
DIDN' T HAVE ANYTHI NG TO BID UNTIL THI S YEAR SO, WE WERE GO NG
TO WATCH THE MARKETS AND THEN, FI'T WAS STILL A PROBLEM THI S
YEAR, WE WOULD COMVE TO YOU AND FI GURE OQUT HOWWE WERE GO NG TO
DEAL W TH THAT PROBLEM COULD YOU FLI P FORWARD? | JUST WANT TO
SHOW YOU VERY QUI CKLY WHAT' S HAPPENED SI NCE OCTOBER OF LAST
YEAR AND THE FI RST QUARTER OF THI S YEAR ENERGY COSTS HAVE NOT
SLONED GLOBAL GROMH. WE STI LL HAVE CONTI NUED GROMH I N THE
ASI AN MARKETS. CHI NA ENTERED FOURTH QUARTER- THEIR G P. E.
GROMH IN THE FOURTH QUARTER OF LAST YEAR WAS 6. 7% AND IT'S
9.5% I N THE FI RST QUARTER OF THI S YEAR, SO THERE HASN T BEEN A
SLOADOMN GLOBALLY BECAUSE COF FUEL COSTS. RAW MATERI AL PRI CES
ARE STILL UP. THERE'S STILL A LOT OF DEMAND IN U. S. FOR METAL
PRODUCTS. THE ONLY THI NG THAT HAS HAPPENED | S THAT SHEET STEEL
DEMAND HAS DECLINED 18% BUT IT IS STILL UP 105% OVER THE
JANUARY 2004 PRI CE. SO ANYWAY-- JCE, |F YOU COULD JUST FLIP
THROUGH THAT REAL QUI CKLY. THAT WAS JUST TO SHOW YOQU BASI CALLY
THAT PRI CES HAVE NOT MODERATED FROM SEPTEMBER THROUGH THE

FI RST QUARTER LI KE WE THOUGHT THEY WERE GO NG TO. SO WHERE ARE
WE? WE Bl D THREE PRQJECTS BETWEEN FEBRUARY AND MARCH. THEY
CAME | N AT $168 TO $178 A SQUARE FOOT. THE PRI CES 2002 WERE
$125 A SQUARE FOOT. I N 2003, THEY WERE $128 A SQUARE FOOCT.
CLARKSBURG CAME | N AT $156 I N THE LAST QUARTER OF 2004. SO,
YOU CAN SEE THE BI G DI FFERENCE I N PRI CE. THE CURRENT PRI CES

Rl GHT NOW ARE ABQUT 20% OVER VWHAT WE PRQJECTED IN THE FALL OF
2003 FOR THE 2005 TO 2010 C. 1.P. AND WE' RE NOT THE ONLY ONES
THAT ARE GO NG THROUGH THI S PROBLEM THESE ARE JUST SOVE LOCAL
COVPARI SONS. PG COUNTY BI D A SCHOOL RECENTLY. IT WAS 15% OVER
THEI R PROJECTED ESTI MATES. I T CAME I N AT $178 A SQUARE FQOOT.
FAI RFAX COUNTY HAD A M DDLE SCHOOL ADDI TI ON COVE | N AT $172 A
SQUARE FOOT. FREDERI CK COUNTY JUST BID A M DDLE AT $191 A
SQUARE FOOT. ARLI NGTON AND ALEXANDRI A JUST HAD TWO PRQIECT

BI DS THAT CAME I N 40% OVER ARLI NGTON' S PRQJECTI ONS AND 24%
OVER ALEXANDRI A'S PROJECTIONS. NOW THE |.C. HAS RECOGNI ZED
TH'S BI G RUN UP OVER THE PAST YEAR SOVE GOOD NEWS | S THAT
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THEY HAVE Kl CKED THEI R RATE UP FROM $156 A SQUARE FOOT TO $176
A SQUARE FOOT FOR 2006. WHERE WE ARE BASI CALLY, |F PRI CES STAY
THE WAY THEY ARE THROUGH THE REST OF THE YEAR, WE' RE GO NG TO
HAVE | NCREASED EXPENDI TURES FOR THE PRQIECTS OF OUR PROGRAM TO
BID TH'S YEAR OF $4 M LLI ON DCOLLARS I N 2005 AND $15 M LLI ON
DOLLARS | N 2006. WE WERE FORTUNATE I N ONE RESPECT THAT STATE
AlD FOR 2006 IS GO NG TO BE $30 M LLI ON DOLLARS | NSTEAD OF THE
$20 M LLI ON DOLLARS WE ASSUMED WHEN WE WERE DO NG S. A. G
CALCULATI ONS FOR THE SI X- YEAR PERI OD LAST YEAR SO, THAT

ADDI TI ONAL $10 M LLI ON DOLLARS REDUCES OUR PROBLEM TO A $5

M LLI ON DOLLAR | NCREASE I'N 2006. BOTTOM LINE | S WE' VE GOT' TO
FIND $4 M LLI ON DOLLARS I N 2005 AND $5 M LLI ON DOLLARS I N 2006
| F VE WANT TO DO EVERYTH NG THAT WE HAVE PROGRAMMED FOR 2006.
SO, WE LOOKED AT TWO WAYS TO DEAL WTH THIS. ONE IS A

REPRI ORI TI ZATI ON OF OUR PRQJIECTS, WHERE WE DECREASE

EXPENDI TURES BY $4 M LLION I N 2005 AND $5 M LLION I N 2006.
ANOTHER SCENARI O WE LOOKED AT WAS DECREASI NG EXPENDI TURES | N
2006 BY $9 M LLI ON DOLLARS AND JUST GO NG FORWARD W TH THE
2005 EXPENDI TURES. ONE OPTI ON WE ALSO LOOKED AT WAS ASKI NG FOR
$9 M LLI ON DOLLARS EXTRA SO WVE WOULDN T HAVE DEFERRALS. AND
THEN WE ALSO LOOKED AT A COVBI NATI ON OF ASKI NG FOR ADDI Tl ONAL
FUNDS AND DEFERRI NG SOVE PROJIECTS. WE KNOW THE COUNCI L' S

PCSI TI ON ON EACH AGENCY. WE KNOW THAT THE COUNCI L RECOGNI ZES
THAT COSTS ARE | NCREASI NG, AND THAT YOU HAVE BEEN HEARI NG

SIM LAR STORI ES FROM OTHER ACGENCI ES. WWE ALSO KNOW YOU WANT
EACH AGENCY TO STAY W THI N THEI R PROGRAMVED ALLOCATI ONS FOR
F.Y. 2006. IN DI SCUSSI NG THE WHOLE | SSUE W TH COUNCI L STAFF,
COUNTY EXECUTI VE STAFF, WE WERE TOLD THAT THERE IS A POTENTI AL
SURPLUS | N BONDI NG CAPACI TY I N F. Y. 2005, AND SO VVE TOCK THAT
| NTO CONSI DERATI ON WHEN WE DI SCUSSED THI S SI TUATION W TH THE
SUPERI NTENDENT. BASI CALLY, WHAT WE CAME TO OUR BOARD W TH WAS
A RECOMVENDATI ON TO DO A COMBI NATI ON OF THI NGS. VWHAT WE
RECOMVENDED WAS THAT WE ASK YOU TO USE SOMVE OF THAT EXCESS
BONDI NG CAPACI TY I N 2005 TO OFFSET THE $4 M LLI ON DOLLARS I N

| NCREASED EXPENDI TURES FOR 2005. THAT WOULD FUND THE FOUR NEW
ELEMENTARY SCHOOLS THAT WERE FUNDED | N 2005 BUT WEREN T
SCHEDULED TO BID THI' S SPRI NG THOSE FOUR ELEMENTARY SCHOOLS
ARE CLARKSBURG DAMASCUS NUMBER SEVEN, NORTHWEST NUMBER SEVEN.
THE NORTHEAST CONSORTI UM NUMBER 16, WHICH | S THE REOPENI NG OF
BROOKVI EW AND THEN THE DOWN COUNTY CONSORTI UM NUMBER 27,

VH CH IS THE REOPENI NG OF CONNECTI CUT PARK. ALL FOUR OF THOSE
SCHOOLS ARE THE HI GHEST PRIORITY ON THE BOARD S H T LI ST
BECAUSE THEY' RE NEEDED TO RELI EVE OVERCROWDI NG AT SCHOOLS THAT
ARE AT ANYVWHERE FROM 52% TO 112% OVER CAPACI TY. FOR THE F.Y.
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2006 PRQIECTS, VWHAT WE ASKED THE BOARD TO DO WAS ESTABLI SH
PRIORITIES FOR THE F.Y. 2006 PROJIECTS AND THEN BI D THE
PRQIECTS. AND THEN WE WOULD HAVE TI ME TO LOOK AT WHETHER OR
NOT-- THERE IS, AGAI N, SOVE | NDI CATI ONS THAT THE MARKET MAY
ADJUST | TSELF OVER THE NEXT THREE TO SI X MONTHS AND WE MAY SEE
PRI CES COVE DOWN A LITTLE BIT. I'F THAT OCCURS AND VWE FI ND OQUT
THAT WE' RE NOT' 20% OVER FOR THE REST OF OUR 2006 BI D PRQJECTS
BUT SOMETHI NG LESS, THEN WE' LL ONLY HAVE TO LOCK AT DEFERRI NG
THE PROQIECTS FOR THE AMOUNT OF MONEY THAT WE NEED IN F.Y. 2006
AS OPPCSED TO SAYI NG VE KNOW FOR CERTAI N VVE KNOW FOR CERTAI N
WE' RE GO NG TO BE 20% OVER NOW AND SO WE' RE GO NG TO DEFER $5
M LLI ON DOLLARS I N PRQJECTS, OR $5 M LLI ON DOLLARS I N

EXPENDI TURES. WHAT THE BOARD DI D ON APRI L 25TH WAS REQUEST AN
F.Y. 2005 SPECI AL APPROPRI ATI ON TO FUND THOSE FOUR ELEMENTARY
SCHOOLS, THE ADDI TI ONAL EXPENDI TURES WE NEED | N 2005 FOR THOSE
FOUR ELEMENTARY SCHOOLS. AS PART OF THE ACTI ON THAT THEY TOOK
ON APRIL 25TH, THEY' VE ESTABLI SHED PRI ORI TI ES FOR ALL OF THE
2006 PRQIECTS. THE NUMBER ONE PRIORITY, THE H GHEST PRI ORI TY
IS THE TWO MODERNI ZATI ON PRQJECTS WE' RE BI DDI NG TH S SUMVER
Rl CHARD MONTGOMERY H GH SCHOOL |'S THE NUMBER ONE PRI ORI TY
BECAUSE WE ARE GETTI NG $12 M LLI ON DOLLARS | N STATE AID FOR

Rl CHARD MONTGOMVERY. | F WE DEFER THAT PRQIECT WE' LL LOSE $12

M LLI ON DOLLARS I N STATE AID, SO OBVI QUSLY | T DOESN T MAKE
SENSE TO DO THAT. PARKLAND WE ARE NOTI' RECOMVENDI NG WE DEFER
BECAUSE IT IS A MDDLE SCHOOL MODERNI ZATI ON. VVE ONLY HAVE ONE
M DDLE SCHOCL HOLDI NG FACI LI TY. | F WE DEFER PARKLAND, WE ARE
G NG TO DEFER ALL THE OTHER M DDLE SCHOOLS BEHI ND I T. SI NCE
OUR M DDLE SCHOCOL MODERN ZATI ON CYCLE WAS ON A 51- YEAR CYCLE
RI GAT NOW THE BOARD DI DN T FEEL THAT THEY SHOULD DEFERRI NG

M DDLE SCHOOL MODERNI ZATI ONS ANY FURTHER. THE NEXT GROUP OF
PRI ORI TI ES ARE THE H GH SCHOOL ADDI Tl ONS, NCRTHWEST AND

GAl THERSBURG. BOTH OF THOSE ADDI TI ONS HAVE BEEN DEFERRED ONCE
ALREADY, AND THEY ARE NEEDED NOW FOR OVER- UTI LI ZATI ON AT THOSE
TWO H GH SCHOOLS THAT ARE I N UP THE UPPER 20% THE NEXT GROUP
OF PRAJECTS FOR ' 06 WOULD BE THE ELEMENTARY SCHOOL ADDI TI ON
CAPACI TY PRQJECTS. THE H GHEST PRIORITY I N THAT GROUP | S BROAD
ACRES, FOR TWO REASONS. ONE, | T WAS SCHEDULED TO BE BI D LAST
YEAR AND DONE LAST YEAR. HOWEVER, WE DEFERRED I T FOR A YEAR
BECAUSE WE WANTED TO PUT THEM | NTO A HOLDI NG FACI LI TY THAT
WASN T AVAI LABLE FOR TH S YEAR, BECAUSE THE COWPLEXITY OF
THAT PRQJIECT WAS GO NG TO MAKE | T VERY DI FFI CULT TO DO AROCUND
THE KI DS. AND SECONDLY, WE' VE ALSO GOTTEN $2 M LLI ON DOLLARS

I N STATE AI D FOR BROAD ACRES I N 2006. AGAIN, | F WE DEFERRED
THAT, WE' D LOSE $2 M LLI ON DOLLARS I N STATE AID. THE NEXT FOUR
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ELEMENTARY SCHOOL ADDI TI ON PROJECTS ARE TAKEN STRI CTLY BY
UTI LI ZATI ON. WATKINS M LL WLL BE THE NEXT H GHEST BECAUSE
I TS GO NG TO BE 51% OVER- UTI LI ZED I N 2007. GARRETT PARK W LL
BE 33% OVER- UTI LI ZED I N 2007. WE HAVE THE SEVEN LOCKS
ELEMENTARY SCHOOL REPLACEMENT FACI LI TY UP THERE BECAUSE THAT
'S PRI MARI LY BEI NG DONE TO PROVI DE RELI EF FOR POTOVAC. AND
POTOVAC W LL BE 26% OVER- UTI LI ZED BY 2007 |F WE DON' T BUI LD
THAT SCHOCL. THE NEXT PRIORITY, OR THE LOAEST PRIORITY | N THAT
GROUP OF PRAJECTS, IS THE FARMLAND ELEMENTARY SCHOOL ADDI Tl ON,
VWH CH WLL ONLY BE 22% OVER- UTI LI ZED I N 2007. AND THEN THE
NEXT LOWEST PRI ORI TY WOULD BE ROCKVI LLE ELEMENTARY SCHOOL' S
GYM ADDI TI ON, WH CH COULD BE DEFERRED AND NOT | MPACT PROGRAM
FOR ONE YEAR AND THEN THE LOWEST PRI ORI TY |'S ADVANCED

PLANNI NG FUNDS THAT WE GOT | N 2005, OR THAT WERE PROGRAMMED | N
2006. BASI CALLY, WE ASKED FOR PROGRAM FUNDS OR PLANNI NG FUNDS
FOR FOUR PRQJECTS. CASHELL'S MODERNI ZATI ON, GALWAY’S

MODERNI ZATI ON, BCC S ADDI TI ON, AND PYLE' S ADDI TI ON | N ADVANCE,
BECAUSE WE THOUGHT THERE M GHT BE THE OPPORTUNI TY TO MOVE THE
CONSTRUCTI ON OF THOSE PRQJECTS, OR ASK YOU TO MOVE

CONSTRUCTI ON OF THOSE PRQJECTS FORWARD. SO, WE ASKED FOR THE
PLANNI NG FUNDS AND YOU APPROVED THE PLANNI NG FUNDS A YEAR
EARLI ER THAN WE NEED THEM WE COULD DEFER THOSE PLANNI NG FUNDS
BACK AND NOT DEFER, OR NOT DELAY, THE CONSTRUCTION AS IT IS
PLANNED IN THE C.1.P.. AND SINCE THERE IS NO OPPORTUNI TY THAT
WE' RE GO NG TO BE ASKI NG TO MOVE THOSE PRQIECTS FORWARD NOW
THESE PLANNI NG FUNDS CAN BE DEFERRED BACK TO THEI R NORMAL
PLANNI NG SCHEDULE. | T WOULD DEFER A M LLI ON DOLLARS I N

EXPENDI TURES I N 2006 W THOUT HAVI NG ANY | MPACT ON THE
CONSTRUCTI ON SCHEDULE FOR THOSE FOUR PRQJIECTS. SO AGAI N,

THAT' S VWHAT THE BOARD HAS DONE. WE' RE GO NG TO BI D THE 2006
PRQIECTS, FI GURE OUT HOW MJCH WE HAVE TO DEFER | N ACTUAL
EXPENDI TURES | N 2006, COVE BACK TO YOU AND ASK FOR AMENDMENTS
BASED ON WHAT HAS TO BE DEFERRED, AND THEN HOPEFULLY YOU W LL
APPROVE THE F.Y. 2005 SUPPLEMENTAL APPROPRI ATI ON OR SPECI AL
APPRCPRI ATI ONS FOR THE FOUR ELEMENTARY SCHOOLS THAT WLL ALLOW
US TO GO FORWARD W TH THOSE PRQJECTS.

COUNCI L PRESI DENT PEREZ: THANK YOU, DR HAWES. DR ORLIN, YQU
MAY WANT TO COVE UP HERE BECAUSE THERE MAY BE A QUESTI ON OR
TWO FOR YOU. |'M GO NG TO TURN TO MR SUBIN IN A M NUTE, BUT I
DI D WANT TO ASK ONE QUI CK QUESTION. | HEARD A $9 M LLI ON
DOLLAR GAP DESCRI BED BY MR HAWES. |S THAT CORRECT?
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Rl CHARD HAWES: YES, ASSUM NG THE $10 M LLI ON DOLLARS I N
ADDI TI ONAL STATE Al D.

COUNCI L PRESI DENT PEREZ: CORRECT. WHAT ABQUT THE | MPACT TAX?
THAT'S WHY | WAS ASKING YOU TO-- SO $9 MLLION IS THE FLOOR
OF THE GAP. IS THAT A MORE ACCURATE STATEMENT?

DR ORLIN. WELL, THERE S SEVERAL DI FFERENT RESOURCES THAT GO

| NTO SCHOOL CONSTRUCTI ON AND WE ARE JUST BEG NNI NG TO GET A
HANDLE ON WHAT HAPPENED THROUGH THE END OF APRIL. AND SO |
DON' T REALLY WANT TO COMVENT PUBLI CLY ABOUT SPECI FICS. | WLL
SAY THAT THE SCHOCL | MPACT TAX STILL LAGS QU TE A BIT FROM
VWHAT VE HAD EXPECTED. WE HAD PROGRAMVED ORI G NALLY $24 M LLI ON
DOLLARS. BACK LAST JANUARY, WE REDUCED THE EXPECTATI ON TO $14
M LLI ON DOLLARS. THIS IS FOR ' 05 NOWN THE CURRENT FI SCAL YEAR
VE ARE I N. THAT WAS THE PREDI CATE FOR RAI SING THE BOND LIM T
ESSENTI ALLY BY $10 M LLI ON DCLLARS, FROM $199 M LLION TO $209
M LLION. SO THAT WAS A SWAP. WE' RE NOT GO NG TO GET ANYWHERE
NEAR $14 M LLION. WE ARE DO NG BETTER I N THE SECOND HALF OF
THE FI SCAL YEAR THAN WE DI D IN THE FI RST HALF. THE ASSUMPTI ON
THE COUNCI L HAD MADE WAS THAT THE SECOND HALF OF THE FI SCAL
YEAR WAS GO NG TO BE ESSENTI ALLY ON TRACK W TH WHAT WE WOULD
HAVE EXPECTED EVERY MONTH, TO CET $24 M LLION, AND THAT HASN T
HAPPENED. NOW WE ARE DA NG BETTER I N RECORDATI ON TAX THAN WE
HAD THOUGHT. WE KNEW THAT BACK | N FEBRUARY AS WELL. WE NEED TO
GET AN UPDATE ON THAT, SO WE DON T HAVE PRECI SELY KNOW NG
VWHAT-- THI S IS THE | NCREMENT OF THE RECORDATI ON TAX FOR SCHOOL
CONSTRUCTI ON WVE ARE TALKI NG ABQUT. THAT COULD COVER PART OF
THE SHORTFALL. AND WHEN MR. HAWES AND MR LAVORANA CAME
FORWARD W TH THE | DEA OF FUNDI NG SOVE OF THE ' 06 | NCREASES AND
'05 AS PART OF THE SUPPLEMENTAL | SAID, "YEAH GO AHEAD AND DO
THAT BECAUSE AT LEAST I'T PUTS US AN OPTI ON ON THE TABLE, " BUT
VE DI DN T KNOW WHETHER OR NOT' WE COULD FUND | T. AND I STILL
CAN T SAY THAT WE NECESSARI LY CAN FUND | T. WE'LL KNOW PROBABLY
W TH N THE NEXT WEEK OR SO BUT IN ANY EVENT, |F THEY DON T
HAPPEN | N ' 05, THEY' LL HAPPEN IN ' 06 FOR THOSE PARTI CULAR
PROJECTS. SO, STAY TUNED. THAT IS ALL WE CAN REALLY TELL YQU
NOW

COUNCI L PRESI DENT PEREZ: | WLL DO THESE I N ORDER. MR SUBI N
WAS FI RST. Ms. PRAI SNER, AND THEN MR, DEN S.

COUNCI LMEMBER SUBI N THANK YOU, MR PRESI DENT. WVELL | TH NK
THAT, IN TERMS OF UNDERSTANDI NG THE CONSTRUCTI ON MARKET AND
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VHAT IS GO NG ON QUT THERE, THERE | S PROBABLY NO BETTER
COMBI NATI ON THAN MR, HAWES AND DR. ORLI N I N LOOKI NG AT WHAT
THE | MPACTS ARE. |'M A LITTLE BIT UNCOMORTABLE WTH THI S
BRI EFI NG BECAUSE | T'S VERY MJUCH OQUT OF CONTEXT. THE ASSUMPTI ON,
| THI NK, SEEMS TO BE THAT THE ONLY FOLK AFFECTED BY THI S ARE
THE SCHOOL SYSTEM AND THAT FRANKLY I SN T TRUE. THE COLLEGE | S
SEVERELY | MPACTED BY THI S. THE DEPARTMENT OF TRANSPORTATI ON,
VWHEN VWE BUI LD ROADS USES AN EXTRAORDI NARY AMOUNT OF CONCRETE
AND STEEL. AND SO THERE' S A VERY HEAVY | MPACT THERE. WE' RE
NOT HEARI NG WHAT THAT | MPACT | S ACROSS THE BOARD. AND | WOULD
IMMGA@ NE THAT IF IT IS $9 M LLI ON DOLLARS FOR THE SCHOOL SYSTEM
WE' RE PROBABLY LOOKI NG AT ROUGHLY $20 M LLI ON DOLLARS I N OTHER
| MPACTS I N THE REST OF THE COUNTY. SO WE' RE PROBABLY LOCKI NG
AT A $30 M LLION DOLLAR OR SO HI T HERE JUST IN THE RISE I N

PRI CES. AND AN INABILITY TO DO THE ROADS AND TO GET THI NGS
DONE FOR THE COLLEGE, LIBRARIES | F THERE ARE LI BRARY
RENOVATIONS. | DON T KNOW MR LEVENTHAL, WHAT THE | MPACT
WOULD BE ON H H. S. FACILITIES. SO | MEAN, |I'M NOT EVEN SURE |
WOULD KNOW HOW TO HANDLE THIS IN AN E.D. COW TTEE BECAUSE | T
'S OUT OF CONTEXT, AND IT IS SUCH A COUNTYW DE | SSUE. AND |

THI NK WE' RE GO NG TO NEED TO LOOK AT SOVE WAY TO GET THAT
FACTORED | NTO WHAT WVE DO THHS YEAR WTH THE C. I. P., ALTHOUGH
VE MAY BE LUCKY AT THIS PO NT THAT THHS IS THE OFF YEAR. SO I T
MAY BE THAT WE DO NOTHI NG AND AFTER THE BUDGETS START TO
TRACK |'T. BECAUSE | DO UNDERSTAND THAT THE PRI CES ARE

MODERATI NG SOVEVHAT, THAT THEY HAVE STARTED TO COVE BACK DOWN.
NOW WHETHER THEY COME ALL THE WAY DOWN, PARTWAY DOMN, | DON T
KNOW AND |' M RELUCTANT TO DO ANYTHI NG IN THE E. D. COW TTEE
WTH TH'S THI S YEAR AT ALL. THERE IS ANOTHER | SSUE HERE WHI CH
'S LAST YEAR, |F THE COUNCI L W LL REMEMBER, WE APPROVED CLOSE
TO A $1 BILLION DOLLAR SI X YEAR C. 1. P. FOR THE SCHOOLS. SO
THERE 1S AN ENORMOUS AMOUNT OF CAPI TAL | NVESTED HERE. AND SO
THE ASSUMPTI ON THAT ALL OF THE ADDI TI ONAL COSTS WOULD FLOW TO
THE SCHOOL SYSTEM | DON'T THINK IS A GOCD ONE. AND | ' M TAKI NG
OFF MY HAT HERE AS E. D. COW TTEE CHAI R AND REI NSERTI NG MYSELF
AS A COUNCI L MEMBER. WH CH SOMVETI MES HAT-JUGGELI NG | S NOT AN
EASY THING TO DO, BUT I THINK THHS IS A CASE WHERE | HAVE TO
TAKE | T OFF AND STEP I'N, AND RE-STEP | NTO MY SHCES AS A

COUNCI L MEMBER AND NOT JUST CHAI RVAN OF THE E.D. COW TTEE. WE
HAVE DONE THI NGS I N THE PAST. | TH NK THE BOARD CANNOT ASSUME
THAT WE' RE GO NG TO G VE THEM THE MONEY, AND THAT WE ARE GO NG
TO HAVE TO LOOK AT PRICRITY LI STS AND DELAYI NG A NUMBER OF
PROJIECTS. WE DELAYED BI DS I N THE PAST BECAUSE COF | NCREASED
COSTS, AND PUT A SI X- MONTH MORATCORI UM ON BI DS. MAYBE WE NEED
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TO DO THAT ACROSS THE BOARD. | DON T KNOW THE | SSUES HERE ARE
PRETTY BIG AND | HATE TO-- | KNOW THAT THE PLATTER FOR THE MFP
COMWM TTEE | S OVERFLOW NG. BUT, | MEAN, TH S SEEMs TO BE

SOMVETHI NG THAT NEEDS TO BE TAKEN OUT OF THE SPECI FI C

COMM TTEES AND G VEN TO M F. P. BECAUSE |'LL TELL YOQU RI GAT NOW
| DON T KNOW THAT |' M PREPARED TO WASTE THE TI ME OF THE E. D.
COW TTEE TO LOCK AT TH' S, BECAUSE WE CAN T COVE UP W TH THE
SOLUTI ON THERE BECAUSE I'T IS SO QUT OF CONTEXT UNTIL WE SEE
VHAT THE REST OF THE COUNCI L |'S PREPARED TO DO. THAT SAl D,
CLEARLY, THIS I S-- AND AS A COROLLARY TO ALL THAT, "M NOT
BLAMNG MC.P.S. FOR THIS. TH S I S CLEARLY NOT AN M C. P. S.
PROBLEM TH S | S A NATI ONAL PROBLEM

COUNCI L PRESI DENT PEREZ: | NTERNATI ONAL.

COUNCI LMEMBER SUBIN: THI'S I'S AN | NTERNATI ONAL PROBLEM  THANK
YOU, MR PRESI DENT.

SPEAKER: | TOLD YOU WE SHOULD HAVE BOUGHT THAT STEEL M LL
YEARS AGO.

COUNCI LMEMBER PRAI SNER: I T IS NOT' PLASTICS. I T'S CONCRETE.

COUNCI LMEMBER SUBIN: DR. WEAST IS SHOW NG A LOT OF

CAPI TALI STI C TRENDS HERE LATELY. THAT M GHT NOT BE A BAD | DEA.
THERE ARE A COUPLE OF EXTRA CONCRETE PLANTS OVER ON SOUTH LAW.
YOU M GHT WANT TO LOOK AT THOSE, TOO.

COUNCI L PRESI DENT PEREZ: A PUBLI C PURPCSE.

COUNCI LMEMBER SUBIN: | AM RELUCTANT TO TAKE THI'S, ANY OF THESE
| SSUES, UP IN THE E.D. COM TTEE. | DO APPRECI ATE THE BRI EFI NG
BECAUSE I T-- WHILE | THINK I T I'S QUT OF CONTEXT UNDER THE
UMBRELLA OF MC. P.S., THIS I S CLEARLY SOVETH NG THAT WE ALL
NEED TO KNOW AND | THI NK WE JUST NEED TO TAKE TH S WHCLE

THI NG AND-- FOR EXAVPLE, ON THI S ONE SLI DE HERE, AND TAKE OFF
"BOARD OF EDUCATI ON ACTI ON' AND PUT I N "COUNTY ACTION. " MY
ONLY DI SMAY HERE | S THAT THI S WASN T BROUGHT TO US BY THE
COUNTY PONERS. AND | DO THANK MR LAVORANA, DR HAVWES AND DR
WEAST FOR BRI NG NG THE EXTENT OF THI'S TO OQUR ATTENTI ON.

COUNCI L PRESI DENT PEREZ: THANK YOU, MR SUBIN. M. PRAI SNER?
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COUNCI LMEMBER PRAI SNER: | WANTED TO COMVENT ON MJUCH THE SAME
THI NGS THAT MY COLLEAGUE, MR SUBI N, WAS MENTI ONI NG ONE, |
APPRECI ATE THE BRI EFING | T DCES CALL TO ATTENTI ON AN | SSUE
THAT |'S NOT' OBVI QUSLY A MONTGOMERY COUNTY PROBLEM BUT | S
NATI ONAL PROBLEM AND MAYBE FOR THI S REG ON HAS AN ACUTENESS
TOIT BUT IT IS A SIGNIFI CANT | SSUE FOR STEEL AND FOR CONCRETE
ACROSS THI'S COUNTRY, FROM WHAT | HEAR. SECONDLY, | TH NK MR
SUBIN OR MR PEREZ, WAS RIGHT I N ASKI NG DR. ORLI N THE

QUESTI ONS ABOQUT THE | MPACT TAX BECAUSE WE HAVE BEEN TRACKI NG
THAT. ALTHOUGH WE' LL SEE SOVE | NCREASE I N ACTIVITY, WE' RE NOT
GO NG TO GET TO THE NUMBERS THAT WERE ASSUMED. SO, WHEN WE GET
TO-- EVEN WTH THE | NCREASE | N THE RECORDATI ON TAX AND THE
SCHOOL | MPACT TAX MONEY, THE | NCREASED STATE MONEY I N SCHOOL
CONSTRUCTI ON, THE $10 M LLI ON EXTRA HELPS W TH THE OTHER
PROBLEMS. | T DCESN T-- | T WOULD BE BETTER | F WE HAD THE $10

M LLI ON AS A BRAND- NEW ON- THE- TOP $10 MLLION. IT IS NOT THE
CASE, THOUGH, BECAUSE OF THE DECREASI NG ESTI MATES | N | MPACT
TAX ESPECI ALLY. SO, THAT IS GO NG TO REQUI RE US TO LOOK AT THE
REVENUE | SSUES AND THE EXPENDI TURE | SSUES FOR ANY CAPI TAL
BUDGET PROJECT. IT IS A GOOD THI NG THAT WE' RE I N AN OFF YEAR,

| BELIEVE, ALTHOUGH | THINK I T'S | MPORTANT FOR FOLKS TO LOOK
AT '"06 AT THE SAME TIME, WH CH | S VHAT WE ARE DO NG LOOKI NG
AT WHAT' S GO NG ON I N THE CURRENT YEAR AND TRYI NG TO PRQIECT
FOR '06. AND I T'S CERTAINLY GO NG TO HAVE | MPLI CATI ONS BEYOND,
| NTO THE REST OF THE SI X-YEAR C. 1. P.. |'LL BE HAPPY WHEN W\E

DI SCUSS REVENUE MEASURES, WHICH | S ON MAY 13TH, TO ADD AN | TEM
ON HAVI NG A DI SCUSSI ON ON JUST CAPI TAL BUDGET AND WHERE WE ARE
W TH THE ASSUMPTI ONS OF REVENUE ESPECI ALLY, AND LOOKI NG AT THE
| MPLI CATIONS FOR ' 06. EVEN | F ONE GCES FORWARD BY BI DDI NG ' 06
PRQIECTS, THE COVMUNI TY NEEDS TO BE CLEAR THAT WHAT THE

| MPLI CATI ONS OF THE RESULTS OF THOSE BI DS M GHT BE | S THAT WE
DEFER PRQJIECTS OR WE DEFER SOMETHI NG ELSE. SO WVHETHER IT IS I N
THE SCHOOL SYSTEM OR I'T IS I N ANOTHER AGENCY, THERE IS GO NG
TO BE AN | MPACT ON THE PRQIECTS WVE GO FORWARD W TH, BECAUSE
THE COSTS ARE LI KELY TO BE H GHER. AND THAT' S GO NG TO HAVE AN
| MPACT ON THE CAPACI TY AS TO THE OVERALL NUMBERS COF PRQJECTS
VE DO | THINK I T WOULD BE HELPFUL TO CONTI NUE TO HAVE THI S

DI ALOGUE, NOT JUST WTH THE SCHOOL SYSTEM |'M GLAD
REPRESENTATI VES FROM THE COLLEGE ARE HERE. I T'S ALWAYS GOOD TO
SEE YOU. BUT | THINK I T WOULD BE HELPFUL TO HAVE COUNTY
GOVERNMENT, O. M B. AND THE COUNTY GOVERNMVENT THERE, GLENN,
WHEN WE HAVE OUR CONVERSATI ON MEETI NG | TH NK THE 13TH WOULD
BE GOOD TI M NG
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COUNCI L PRESI DENT PEREZ: MR. DEN S?

COUNCI LMEMBER DENI'S: | WOULD JUST LI KE TO BE RECORDED | N THE
AFFI RVATI VE ON | TEM 4, THE VOTE THAT OCCURRED. | WAS
TEMPORARI LY ABSENT.

COUNCI L PRESI DENT PEREZ: W THOUT OBJECTI ON.
COUNCI LMEMBER DENI'S: THANK YOU VERY MUCH.

COUNCI L PRESI DENT PEREZ: GREAT. VELL, THANK YOU. TH S WAS

TI MELY, BECAUSE WE ARE GO NG TO HEAR TONI GHT FROM THE
COVWUNITY AND I T WLL BE USEFUL TO HAVE TH S | NFORVATI ON SO
THAT WE CAN MAKE SURE THAT THE COVMUNI TY UNDERSTANDS THE
CONSTRAI NTS THAT WE' RE UP AGAI NST. | APPRECI ATE | T. AND I

BELI EVE THAT IS ALL SHE WROTE FOR THI S MORNI NG SORRY THAT WE
VERE TEN M NUTES AHEAD OF SCHEDULE. WE WLL TRY NOT TO DO THAT.
VWE WLL TRY TO FI X THAT. MR SUBIN, | WOULD LI KE TO HAVE YQU
SPEAK FOR TEN M NUTES ABOUT GEESE, ABOUT GOOSE AND GOSLI NG

COUNCI LMEMBER SUBI N: ABOUT GEESE? GEESE CROSSI NG STREET?
(COUNCI L MEETI NG | N RECESS)

Af t er noon Sessi on

COUNCI LMEMBER LEVENTHAL: GOOD AFTERNOON. THIS IS A PUBLIC
HEARI NG ON A SUPPLEMENTAL APPROPRI ATI ON TO THE COUNTY
GOVERNMENT' S F. Y. ' 05 OPERATI NG BUDGET NON- DEPARTMENTAL
ACCOUNT FOR UTILITIES I N AMOUNT OF $1, 898,510. ACTION IS
TENTATI VELY SCHEDULED FOR MAY 18, 2005. PERSONS WHO W SH TO
SUBM T ADDI TI ONAL | NFORMATI ON FOR THE COUNCI L' S CONSI DERATI ON
SHOULD DO SO BY THE CLOSE OF BUSI NESS MAY 10TH, 2005. THERE
ARE NO SPEAKERS FOR THI S HEARI NG GOOD AFTERNOON. THIS IS A
PUBLI C HEARI NG ON A SUPPLEMENTAL APPROPRI ATION TO THE F. Y. '05
OPERATI NG BUDGET OF THE DEPARTMENT OF PUBLI C WORKS AND
TRANSPORTATI ON FOR THE DI VI SI ON OF TRANSI T SERVI CES I N THE
AMOUNT OF $2, 750, 000. ACTI ON IS TENTATI VELY SCHEDULED FOR MAY
17, 2005. PERSONS WHO W SH TO SUBM T ADDI TI ONAL | NFORVATI ON
FOR THE COUNCI L' S CONSI DERATI ON SHOULD DO SO BY THE CLOSE OF
BUSI NESS MAY 10, 2005. THERE ARE NO SPEAKERS FOR THI S HEARI NG
GOOD AFTERNOON. THI S | S A PUBLI C HEARI NG ON A SUPPLEMENTAL
APPROPRI ATI ON TO THE F. Y. '05 OPERATI NG DEPARTMENT OF THE
DEPARTMENT OF POLI CE FOR OVERTI ME EXPENDI TURES | N THE AMOUNT
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OF $2,050,920. THE PUBLI C SAFETY COW TTEE | S TENTATI VELY
SCHEDULED TO TAKE THI' S UP ON JUNE 13, 2005.

COUNCI LMEMBER PRAI SNER:  MAY.
COUNCI LMEMBER LEVENTHAL: | T SAYS JUNE, JUNE 13TH.

SPEAKER: WE ARE WAI TI NG FOR THI RD QUARTER FI NANCI ALS. WE MAY
MOVE I T UP I F WE GET THEM BEFORE THEN.

COUNCI LMEMBER LEVENTHAL: OKAY. PERSONS VWHO W SH TO SUBM T
ADDI TI ONAL | NFORMVATI ON FOR THE COUNCI L' S CONSI DERATI ON SHOULD
DO SO BY THE CLOSE OF BUSI NESS JUNE 6, 2005. MR FI CKER WAS
HERE A MOVENT AGO. HE HAS SI GNED UP AS A WTNESS ON THI S
MATTER. |IS MR FI CKLER HERE? GO NG ONCE, TWCE. MR Fl CKER,
YOU RE UP.

ROBI N FI CKER: | WAS LOOKI NG FOR YOUR HANDOUT ON ONE OF THE
HEARI NGS, BUT | DIDN T SEE | T. THEY RAN QUT.

COUNCI LMEMBER LEVENTHAL: PLEASE STATE YOUR NAME CLEARLY FOR
THE RECORD. YOUR TIME IS RUNNI NG MR FI CKER

ROBI N FI CKER: OKAY. ROBI N FI CKER
COUNCI LMEMBER LEVENTHAL: PLEASE PRESS YOUR M CROPHONE.

ROBI N FI CKER: ROBI N FI CKER, TESTI FYI NG FOR H GH TAX ZONE. |
NOTE THAT THERE | S AN APPLI CATI ON FOR APPROPRI ATI ON FOR THE
DEPARTMENT OF POLI CE, AND ALSO THE DEPARTMENT OF CORRECTI ONS,
FOR OVERTI ME. WE' VE HAD A NUMBER OF COST OVERRUNS I N THE
DEPARTMENT OF CORRECTI ONS. WE DECI DED TO BUI LD THE CLARKSBURG
JAIL, THERE WAS A COST OVERRUN THERE. THEN THEY DECI DED NOT TO
CLOSE THE JAIL I N ROCKVI LLE, WH CH THEY HAD BEEN TALKI NG ABOUT
CLCSI NG THEN THERE WAS A COST OVERRUN THERE. AND NOW WE SEE
ANOTHER TYPE OF COST OVERRUN CALLED AN OVERTI ME COST OVERRUN.
ACTUALLY THE-- WHAT IS BEI NG OVERRUN | S THE TAXPAYERS OF
MONTGOVERY COUNTY. $2 M LLI ON HERE, $3 M LLI ON THERE, PRETTY
SOON YOU HAVE REAL MONEY. THESE KI ND OF OVERRUNS RESULT | N
PROPERTY TAX | NCREASES, RESULT I N MOVI NG CERTAI N CATEGORI ES COF
HOUSI NG FROM REASONABLY- PRI CED HOUSI NG TO HI GHER- PRI CED

HOUSI NG BECAUSE OF THE | NCREASED TAX COSTS, AND ARE RESULTI NG
I N CERTAI N CATEGCRI ES OF PEOPLE NOT BEI NG ABLE TO LI VE I N
MONTGOMERY COUNTY. NOW | F YOU LOOK AT THE WASHI NGTON POST
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ARTI CLE OF DECEMBER 16, 2004, WHAT HAS CHANGED SI NCE THEN?
THERE, THERE WAS TALK OF A CHRONI C SHORTAGE OF EMERGENCY CALL-
TAKERS AND DI SPATCHERS I N THE 9-1-1 CALL CENTER WHAT EFFORTS
HAVE BEEN MADE TO FI ND PECPLE TO STAFF THAT CENTER? TELEPHONE
CALLI NG SERVI CES HAVEN T HAD PROBLEMs STAFFI NG THEI R CENTERS.
VWHAT EFFORTS HAVE BEEN MADE TO STEP UP THE EFFORT TO FI ND
APPROPRI ATELY CREDENTI ALED PERSONNEL TO TAKE THESE ALL-

| MPORTANT CALLS? | HAVE DONE 18, 000 CASES | N THE MARYLAND
COURTS. | KNOW THAT, FOR MOST OF THESE CASES POLI CE OFFI CERS
HAVE ONE DAY A MONTH IN COURT. WHY CAN' T WE WORK QUT-- W TH
THE | . T. PROFESSI ONALS THAT WE HAVE NOW WHY CAN T WE SCHEDULE
THE TI ME OF THESE POLI CE OFFI CERS WHO WORK EVENI NGS AND
WEEKENDS SO THAT | F THEY HAVE TO BE | N COURT THE NEXT DAY, AND
THEY ONLY HAVE ONE COURT DATE A MONTH, WHY CAN T WE SCHEDULE
THOSE COURT DATES SO THAT THEY DO NOT HAVE TO WORK THE NI GHT
BEFORE? VWHY CAN T WE WORK OQUT A COMPUTER PROGRAM SO THAT

OFFI CERS DO NOT' HAVE TO SPEND- DO NOT HAVE TO RECEI VE OVERTI ME
FOR THEI R ONE DAY | N COURT A MONTH? | KNOW THAT THERE ARE
CERTAI'N TI MES WHEN THAT | S UNAVO DABLE, BUT WHAT EFFORT HAS
BEEN MADE TO REDUCE THESE OVERRUNS? THE DEPARTMENT OF

CORRECTI ONS. RUNNING A JAIL I'S PRETTY MJUCH LI KE RUNNI NG A
HOTEL. YOU KNOWWHO S GO NG TO BE THERE. YOU KNOW WHAT HOURS

I T"S OPEN. YOU KNOW WHAT GUESTS YOU RE GO NG TO HAVE. |IT' S
PREDI CTABLE. THIS I SN T THE FI RST TI ME WE' VE OPENED A JAI L.
THERE HAVE BEEN NO RI OIS I N THE MONTGOMERY COUNTY JAI L THAT
REQUI RE EXCESSI VE AMOUNTS OF OVERTI ME. VWHY | S THERE ANY

OVERTI ME | N THE MONTGOMERY COUNTY DEPARTMENT OF CORRECTI ONS?

| TS PRETTY MJUCH PREDI CTABLE. AND | THI NK THAT THE-- Q4 VI NG
TH' S OVERTI ME SO LI TTLE SCRUTI NY, AND SEEI NG THAT THE SAME
PROBLEMS RESULT NOW I N MAY THAT WERE DETAI LED BY THE

WASHI NGTON POST | N DECEMBER, WHAT HAS CHANGED? (CHI ME) WHAT
HAVE WE DONE FOR THE TAXPAYERS OF MONTGOVERY COUNTY TO
PRECLUDE THESE COST OVERRUNS? | KNOW THAT MOST OF YOU PUT QOUT-

COUNCI LMEMBER LEVENTHAL: GOT' TO WRAP UP.

ROBI N FI CKER: --A MAI LI NG SAYI NG THAT WE' D HAVE TO CUT EI GHT
LI BRARI ES AND 956 TEACHERS TO STI CK TO THE PROPERTY TAX LIMT.
VWHY DIDN' T YOU MENTI ON WE' D HAVE TO CUT OVERTI ME AT THE
CORRECTI ONS DEPARTMENT?

COUNCI LMEMBER LEVENTHAL: OKAY. THANK YOU VERY MJCH, MR FI CKER
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COUNCI L PRESI DENT PEREZ: MR. SUBIN HAD H'S LIGHT ON, | THI NK. =
MR, SUBI N? DO YOU HAVE A QUESTI ON?

COUNCI LMEMBER SUBIN: |'D LIKE THE CHAIR OF THE PUBLI C SAFETY
COM TTEE TO SEE | F WE CAN | NSTRUCT THE POLI CE DEPARTMENT TO
PROH BI T OVERTI ME, SO THAT | F ANY HOLDOVERS ARE NEEDED TO
STAFF THE SHORT SHI FTS WE CAN MAKE SURE THAT BEATS GO
UNCOVERED. CAN WE DO THAT?

COUNCI LMEMBER LEVENTHAL: |'M NOT' SURE THAT WOULD BE I N THE
PUBLI C | NTEREST, MR, SUBI N.

COUNCI LMEMBER SUBIN: VELL, I'T MGHT NOT. BUT | TH NK WE COULD
ASK THE CHI EF WHAT THE | MPACT WOULD BE.

SPEAKER: | NOTE THAT THE

COUNCI L PRESI DENT PEREZ: OKAY, | HAVE NO OTHER LI GHTS ON.
THANK YOU, MR FICKER WE LL MOVE TO AGENDA | TEM NUMBER TEN.
TH'S IS A PUBLI C HEARI NG ON A SUPPLEMENTAL APPROPRI ATI ON ON
F.Y. '05 OPERATI NG BUDGET FOR THE DEPARTMENT OF CORRECTI ONS
AND REHABI LI TATI ON FOR OVERTI ME EXPENDI TURES | N THE AMOUNT OF
$3, 018, 020. PUBLI C SAFETY COW TTEE WORK SESSI ON TENTATI VELY
SCHEDULED FOR JUNE 13, 2005. PERSONS W SHI NG TO SUBM T

ADDI TI ONAL | NFORVATI ON FOR THE COUNCI L' S CONSI DERATI ON SHOULD
DO SO BY THE CLOSE OF BUSI NESS ON JUNE 6TH. THERE ARE NO

W TNESSES FOR THI S HEARI NG AGENDA | TEM 11- -

ROBERT FICKER: | THI NK THAT IS A M STAKE, BECAUSE | HAD SI GNED
UP FOR BOTH.

COUNCI L PRESI DENT PEREZ: SIR, YOU ARE NOT SIGNED UP ON THI S
AND YQU VE ALREADY- -

ROBERT FI CKER: | SI GNED UP FOR CORRECTI ONS AND PQOLI CE.

COUNCI LMEMBER LEVENTHAL: YOU GET TO TESTI FY ONCE.

ROBERT FI CKER: OKAY, WELL-- EVEN THOUGH IT IS TWO | TEMS?
COUNCI LMEMBER LEVENTHAL: THE RULES STATE THAT ANY W TNESS NAY-

- IF 1T IS ONE WTNESS, A WTNESS MAY SPEAK ON MULTI PLE | TEMS,
BUT CGETS ONE CHANCE TO SPEAK.
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COUNCI L PRESI DENT PEREZ: ALRI GHT, NUMBER 11, PUBLI C HEARI NG
A SUPPLEMENTAL APPROPRI ATI ON TO THE ' 05 OPERATI NG BUDGET,
VARI QUS DEPARTMENTS, FOR THE FI SCAL YEAR HOVELAND SECURI TY
GRANT PROGRAM | N AMOUNT OF $2, 692, 380. HOVELAND SECURI TY
COW TTEE WORK SESSI ON IS TENTATI VELY SET FOR MAY 6TH AT 2: 00
P.M PERSONS W SHI NG TO SUBM T ADDI Tl ONAL | NFORVATI ON FOR THE
COUNCI L' S CONSI DERATI ON SHOULD DO SO BY CLOSE OF THE HEARI NG
THERE ARE NO W TNESSES FOR THAT. AGENDA | TEM NUMBER 12 IS A
PUBLI C HEARI NG ON A SUPPLEMENTAL APPROPRI ATI ON FOR MARYLAND
NATI ONAL CAPI TAL PARK AND PLANNI NG COW SSION' S F. Y. ' 05
OPERATI NG BUDGET. VARI QUS DEPARTMENTS FOR THE F.Y. ' 04,
HOVELAND SECURI TY GRANT PROGRAM I N THE AMOUNT OF $109, 220.
HOVELAND SECURI TY COMM TTEE WORK SESSI ONS TENTATI VELY SET FOR
MAY 6TH AT 2: 00 P.M PERSONS W SHI NG TO SUBM T ADDI TI ONAL

| NFORVATI ON FOR THE COUNCI L' S CONSI DERATI ON SHOULD DO SO BY
THE CLOSE OF HEARI NG, NO W TNESSES FOR THAT | TEM NUMBER 13 IS
PUBLI C HEARI NG ON A RESCLUTI ON TO CREATE A MARYLAND LAND
PRESERVATI ON AGRI CULTURAL DI STRI CT FOR THE 140- ACRE SHI LOH
FARM LOCATED AT 12140 Bl G WOODS ROAD I N DI CKERSON. ACTION | S
SCHEDULED FOLLOW NG THE HEARI NG. THERE ARE NO W TNESSES. AND
VE NEED TO TAKE ACTI ON ON AGENDA | TEM NUMBER 13. MOVED AND
SECONDED. ALL IN FAVOR? UNANI MOUS AMONG THOSE PRESENT. AND |
BELI EVE WVE ARE ADJOURNED. E.D. COW TTEE IS ON 7TH FLOOR AT
2:00, P.HED COW TTEE ON THE THI RD FLOCR AT 2:00. |I'M GLAD
THAT THE COUNCI L CLEARLY HAS THE PRI ORI TI ES STRAI GHT. MR

SI LVERVAN?

COUNCI LMEMBER SI LVERVAN: | JUST WANT TO KNOW VWHY | T IS THAT
THE E.D. COW TTEE IS ALWAYS ON THE SEVENTH FLOOR AND WE' RE ON
THE-- OH, NEVERM ND. . .

COUNCI L PRESI DENT PEREZ: THE COUNCI L MEMBER FROM SCUTH
CAROLI NA HAS DI FFI CULTY GETTI NG DOWN TO THE THI RD FLOOR
SOVETI MES. THANK YQOU.
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